
Gates NNCO: Summary of Organizational Efforts

Organization State Level Efforts National Level Efforts Linked to Efforts By:

Council of Chief 
State School 
Officers (CCSSO)

Statewide HS 
Redesign networks

Two policy and Issue 
briefs on high school 
redesign efforts

National Association of 
State Boards of 
Education (NASBE), 
National Association of 
Secondary School 
Principals (NASSP)
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Technical Assistance 
to 3 states w/ low 
performing HS

Four quarterly 
newsletters on high 
school redesign

National Association 
of State Boards of 
Education (NASBE)

State Policy Audits on 
alignment to best 
practices

Publications and website 
updates (including state 
reform profiles) focusing 
on HS redesign research

Council of Chief State 
School Officers 
(CCSSO)

State Audit Reports to 
CSSOs

High school redesign 
sessions highlighting best 
practices at two national 
meetings

National Association 
of Secondary 
School Principals 
(NASSP)

Trainer certification in 
Phase I Honor States 
for Breaking Ranks II: 
collaborative 
leadership strategies 
for HS reform

Present major findings at 
national convening of 
CCSSO's and other state 
education leaders

Council of Chief State 
School Officers 
(CCSSO)

Articles and publications 
posted on organizational 
website

National Association 
for the 
Advancement of 
Colored People 
(NAACP)

Stay In School rallies 
for community 
members in 
designated states

Annual National Data 
Book on topics related to 
African American youth

National Governor's 
Association (NGA), 
Educational Testing 
Service (ETS), 
SchoolMatters
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Guest speaker series 
and symposia in 
selected states

Professional 
development module on 
quality teacher 
recruitment/retention

Achieve, Inc. Alignment Institutes -
aligning high school 
and "college ready" 
standards for 
American Diploma 
Project  (ADP) states

Create tool that describes 
and makes the case for 
key state-level data 
elements

State Higher Education 
Executive Officers 
(SHEEO), National 
Governor's Association 
(NGA), American 
Council on Education 
(ACE)



State status reports 
and data profiles

Network Support 
Services Unit to help 
states implement ADP 
agenda-related plans

State Higher 
Education Executive 
Officers (SHEEO)

Several regional 
working meetings for 
K-16 state teams to 
develop action plans 
for state HS reform

Higher Education 
Leaders Meeting: develop
unified vision of higher 
education involvment in 
HS reform

 
Achieve, Inc., National 
Association of System 
Heads (NASH), National 
Governor's Association 
(NGA), American 
Council on Education 
(ACE)
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Technical Assistance 
to 6-8 states w/ low 
HE engagement

Update SHEEO's K-16 
publication, "Student 
Success"

National Association 
of System Heads 
(NASH)

Baseline surveys of 
existing indicators of 
HS success in 
selected states

Articles in higher 
education periodicals 
(such as Chronicle)

State Higher Education 
Executive Officers 
(SHEEO)

Create working teams 
of P-16 leaders in the 
states

Convene teams of P-16 
leaders at annual 
summer institute with 
focus on HS redesign

National Conference 
of State Legislatures 
(NCSL)

Legislative working 
groups in each Honor 
State to develop work 
plan for HS redesign

Sessions on HS reform 
effort at NCSL annual 
conference and other 
national meetings

American Youth Policy 
Forum (AYPF)
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Evaluate legislative 
progress on work 
plans in honor states

Brief on legislative 
accomplishments of 
honor states

American Youth 
Policy Forum (AYPF)

Field trips for 
legislators to examine 
innovative programs 
in ADP and Honor 
States

Final report: summary of 
findings from legislative 
field trips

National Conference of 
State Legislatures 
(NCSL)
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